
The MHCLG Housing Delivery Test for 2020 shows that Havant managed to deliver 72% of their 

target – much lower than the 95% which triggered the need for a Housing Delivery Action Plan. 

Havant put this down to factors beyond their control – finding a solution for nitrate neutrality, and 

Covid 19. 

 

However, you will see that other Hants local authorities in a similar geographical position (Fareham, 

Gosport, Eastleigh) have had the same nitrates factors to contend with, as well as Covid 19, yet their 

drop in homes delivered is not as low as Havant’s – and in Eastleigh exceeding their target (79%, 84% 

and 173% respectively). 

 

It seems that housebuilding targets in Havant pose an insoluble problem. More homes are deemed 

to be required, yet as Cllr Hughes acknowledged in his letter of 26 October 2020 to Central 

Government, there were in April 2019 1,701 dwellings with outstanding permissions  but only 

around a fifth of these were built during 2019/2020 (366). Unfortunately there seems no way HBC 

can pressure developers to complete their build outs. 

 

Yet by giving approval to more applications there is no guarantee that these sites will start promptly 

(although they have to start within 3 years, yet ‘start’  often translates as the very minimum work), 

let alone when they will complete. 

 

As Cllr Hughes pointed out in his letter of 26 October  ‘Further incentives are needed to motivate 

developers to build are needed, as opposed to creating housing need figures which are 

unachievable’. 

 

We also add that there is now a real shortage of suitable land for development within the Borough, 

so the need for more land has meant that unsuitable land is now being brought forward. As a 

consequence pre-commencement conditions that need to be discharged before work can begin take 

more time to resolve, so adding to the delays. 

 

An example is APP/19/00427, Lower Road Bedhampton. Shortage of suitable land for this 

development means HBC are having to consider housing applications on land functionally linked to 

Chichester and Langstone Harbour Special Protection Area. This incurs the additional cost of 

£363,012.10. Divide that by the fifty new homes proposed equals £7260 per dwelling which 

inevitably would be passed on to the buyer.  

 

Even when work can in theory begin, there is again the distinct possibility that these approvals will 

add to the  queue of outstanding permissions, but only deliver a trickle of completions-as shown 

above-and do little to help Havant meet their Housing Delivery Test. 

 

Amongst these outstanding figures will be affordable housing, about 30% of the total. But it has to 

be realised that developers are obliged to build these affordable homes as a condition of being given 

permission. It may not be exactly correct to say that they do not want to build affordable homes-but 

probably not too far from the truth. Any delay in starting, or progressing with site completions, will 

affect the delivery of affordable homes at least as much as marketable homes (where developers 

make their money). 



 

There are 1632 households on the Hampshire Homes waiting list for HBC; in 1/2/19 it was 1691. 

(There always seems to be at least 1600 households on this list). This is a real need  for affordable 

housing to meet this perennial demand in the Borough.  

 

Affordable housing delivered over the last two years in Havant Borough was :  

94 homes for 2018-2019, and  

90 homes for 2019-2020. 

 

Sincere comments are made of the duty of HBC to provide homes for our young people. However, 

due to above, HBC are caught up in a never resolved spiral of trying to achieve unachievable housing 

deliveries. 

 

We suggest that HBC should concentrate on a dedicated affordable housing programme that they 

control, so determining a start date and a realistic completion date – and get at least some of these 

households on the waiting list housed. 

 

The national public mood is becoming more aware of the lack of affordable housing and its 

consequences. This week the Church of England published its suggestions that land they own ought 

to be considered for affordable housing. 

 

Other councils are making positive moves to meet their social housing needs. These include 

Eastleigh, Norwich, South Yorkshire, Nottingham, Bristol, South Norfolk, Bournemouth, Lewes and 

Canterbury. Some of these are Conservative Councils.  

 

 

 

 


