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This document includes a preliminary review by representatives from Havant Civic Society 

(HCS) and Havant Borough Residents’ Alliance (HBRA), of two newly available documents 

relating to Havant Town Centre Regeneration. 

1) The paper drafted for presentation to Cabinet on 8 September 2021 comprising an 

update on the Havant Regeneration Programme progress and a definition of the next 

steps for approval. 

 

2) The ‘LUF Lookbook - Havant Town Centre Masterplanning Delivery’, published in June 

20211 by Fabrik.  This document was recently described as a ‘master plan’ for the Havant 

Town Centre Regeneration Programme2.  It was also included in the supporting material 

for the recent bid for support from the ‘Levelling Up Fund’.  

The Cabinet paper does not explicitly refer to the second document, but the Fabrik 

document does raise questions which we believe have bearing on the paper to be presented 

to Cabinet.  

1.1 Document Sections 

 
Section 1 – Introduction 

Section 2 – An appraisal of the paper drafted by the HBC Regeneration Team for 

presentation to a Cabinet meeting scheduled for 8 September 2021. 

Section 3 – A review of the Fabrik Havant Town Centre Masterplanning Delivery document, 

recently made available to the HBC Local Plan inspection and as supporting material for the 

current HBC ‘Levelling Up Fund’ bid. 

Section 4 – A chronological summary of HCS interactions with, and commentary on, the HBC 

Regeneration Project. 

 

Contributors  

The observations contained in this document have been made by the following 

representatives of the Havant Town community: 

Ann Buckley  
Bob Comlay 
Christopher Evans 
Peter Hammond 
Vernon Stradling  

Havant Borough Residents’ Association Coordinator 
Havant Civic Society Chair 
Havant Civic Society Planning Representative 
Havant Civic Society Vice Chair 
Havant Civic Society Treasurer 

 

August 23, 2021 

                                                      
1 Fabrik – Havant Town Centre Masterplanning Delivery 
2 HBC to the Planning Inspector at the Stage 1 Examination in Public of the HBC Local Plan to 2037 in July 2021 

https://hcsnew.files.wordpress.com/2021/08/fabrik-havant-town-centre-masterplanning-delivery.pdf
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2 Havant Regeneration Programme 

2.1 [Section 1] - Purpose 
@1.2 ”The report sets out;  

 An update on progress made in respect of the Havant Regeneration Strategy, with a 

recommendation to refresh both the Strategy and Delivery Plan.  

 An update on Havant Town Centre regeneration and a recommendation to progress 

three priority projects.  

 An update on the Civic Plaza project (to be known as Civic Plaza East) and a 

recommendation to approve the outline business case to enable the next stage of 

more detailed work to be carried out.” 

Comment:  We welcome the recommendation to refresh both the Strategy and Delivery 

Plan and hope that the external stakeholders representing residents and small business 

communities will be actively engaged throughout that activity.    

We also note that the three priority projects defined in point 1.2 differ in apparent priority 

to those shown on the timeline documented in the Fabrik document. 

2.2 [Section 2] - Recommendation 
@2.1 “Members are recommended:  

To approve the progression of three priority projects;  

(i) Development of an outline business case for the Bulbeck Road car park and 

submission of an outline planning application as appropriate.  

(ii) detailed work on Civic Plaza East (see recommendation 2.1.6 below)  

(iii) work to develop a package of access and public realm improvements” 

 

Comment:  We are surprised to see that the members are being asked to recommend an 

outline business case for the Bulbeck Road car park site before the overall masterplan has 

been publicly reviewed, debated and approved.  The Bulbeck Road component is just one of 

a series of projects which together appear to make up the overall Havant Town Centre 

Regeneration programme.  These projects will have financial and logistic dependencies 

within an overall programme plan and we would expect that programme plan to be the first 

deliverable presented for scrutiny and approval. 

The lack of any detail in this paper relating to the Phase 1 proposal for the Meridian Centre 

is also surprising given the direction set out in the Fabrik document, which shows both of 

these significant town centre properties being demolished and turned into temporary car 

parks during the course of Phase 1.   
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2.3 [Section 5] - Background and relationship to Corporate Strategy and/or Business 

Plans - Havant Regeneration Strategy 

 
@5.7 “Work on the regeneration programme continues at pace” 

Comment: Given the lack of any stakeholder engagement during the activity to date, the 

‘pace’ of this work has not been visible to the external stakeholder communities – either 

business or residential. 

@5.8 and 5.9 “It is recommended that both the Regeneration Strategy and associated 

Delivery Plan are now formally reviewed and refreshed, to ensure they are fit for purpose 

and have the right strategic focus to drive forward transformational growth. 

An important area for consideration in reviewing and updating the Delivery Plan will be to 

consider the most appropriate and effective delivery and funding models, to including 

procurement strategies.” 

Comment:   The formal review of the Delivery Plan must include a comprehensive external 

assessment of the viability of that delivery plan including a full risk assessment, the 

definition of associated mitigating actions and the definition of at least one ‘fall-back’ option 

as contingency to cover the unpredictability of the available budget. The individual projects 

should be included in an overall programme level delivery plan, with dependencies 

identified so that the programme level impact of schedule changes in one component 

project can be readily understood. 

@5.11 and 5.12 “Governance and working arrangements, both internally within the Council 

and also with partners and stakeholders, including local residents, businesses and the 

community, will also be considered as part of the refresh. 

Comment: There are retired and experienced professionals among the Havant residents, all 

personally invested in the future of the town, many of whom would be willing and able to 

contribute to the overall programme effort if the engagement model permitted it.  HCS 

made this point clearly in a deputation to the Cabinet meeting on 10 February 2021, the 

meeting which scrapped the previous Phase 1 regeneration plan.  

Consultative engagement with these local stakeholders at early stages of the programme 

might have been helpful in heading off some of the difficulties that the programme seems 

to have found itself in. 

Engagement and consultation with local residents, businesses and a whole range of 

stakeholders and strategic partners will be critical to the success of the work to secure 

support and ownership. Annex 2 sets out an emerging Stakeholder Engagement Framework, 

which will be developed and implemented to support the refresh work.” 

Comment: ‘Support and ownership’ will only be secured if that whole range of stakeholders 

is included in the early definition of the requirements from which a ‘vision’ is produced.  If 

the stakeholders don’t buy into the vision they’re most unlikely to support and take 

ownership of the deliverables. 
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@5.13 “Subject to Cabinet approval, it is proposed to complete this work in the 

autumn/winter of 2021 and bring it back to Council in early 2022 for adoption.” 

Comment: There is a danger that this will be perceived, by some, as ‘kicking the can down 

the road’ for yet more time.  It certainly does not give an impression of a programme 

‘continuing at pace’. 

@5.15 & 5.16 “The Regeneration Strategy sets out a vision for an enhanced and improved 

Town Centre, one that is inclusive, with quality green spaces and strong access and transport 

links. The vision speaks to the town centre’s historic core, but also refers to opportunities for 

a modern, digitally connected space. Much work has been undertaken to start to deliver this 

vision” 

Comment: These are fine marketing words, but where is the evidence to show that ‘much 

work has been undertaken’?  We accept, of course, that there may be evidence that has not 

been made publicly available, but if the ‘masterplan’ currently available in the Fabrik 

document is a representative distillation of the ‘work that has been undertaken’, then it 

currently does little to inspire confidence in programme deliverability. 

Far from ‘speaking to the town centre’s historic core’, HBC has a poor record of maintaining 

that historic core, of which the conservation area including East Street and the St Faith’s 

crossroads is a fundamental part.   

@5.17 “At the time of writing, the outcome of the Levelling Up Fund bid is unknown. It is 

expected to be highly competitive, however if successful, it will be transformational for the 

town centre, unlocking significant capital funding to enable swift, real and tangible progress 

to be made on town centre regeneration delivery.” 

Comment: If the bid submission relies to any extent on the ‘masterplan’ defined in the 

Fabrik document then we caution against any reliance on funding from the ‘Levelling Up 

Fund’.  See comments on ‘Section 9 – Risks’, at section 2.2, below. 

@5.22 “An OJEU compliant Competitive Dialogue procurement process was subsequently 

undertaken in 2019. However, this process demonstrated that even with the £3.36M 

contribution, the scheme was not viable. Up to an additional £3.36m of funding support was 

subsequently offered by Homes England and the last stage of the procurement was re-run. 

However, in June 2020, Homes England confirmed that they had to withdraw the offer of 

additional funding support due to national pressures to support the Covid recovery effort. As 

such, the scheme as procured was deemed no longer financially deliverable.” 

Comment: HCS questioned the viability of the original ‘Civic Plaza Car Park Redevelopment 

Project’ plan and costings presented to Cabinet in 2019.  The Gantt chart presented to that 

Council meeting contained fundamental issues, see section 4, point 6, below.  We are 

concerned that the two page ‘Timeline’ chart shown in the Fabrik document is similarly 

insufficiently robust to enable delivery dates to be predicted with any level of accuracy. 
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@5.24. @5.25, @5.26, @5.27  An outline business case can be found in annex 4 and Cabinet 

are asked to note and approve its contents.  

Comment:  We clearly cannot comment on the Exempt content of the Business Case.  

However, we note that the funding covers: 

1. Option analysis review and consultation phases  

2. External project management advice and strategic support  

3. Refreshed Regenerating Havant Town Centre masterplan  

4. Commercial viability assessment  

5. Socio-economic impact assessment  

6. Review of future delivery and legal mechanisms  

Active external stakeholder engagement in the analysis and review of options, and in the 

refreshing of the Havant Town Centre ‘masterplan’, would be welcomed. We assume that 

the external (programme and) project management advice and strategic support will be 

used to provide ongoing project assurance.  The scope of the commercial viability 

assessment should include a risk assessment of the proposal to demolish and rebuild the 

Meridian Centre as Meridian Place, as documented in the Fabrik document.  This was clearly 

the intention shared with the Planning Inspector recently and appears to be the objective 

shared with the Levelling Up Fund bid.   

5.34 “The work also aligns closely to and seeks to support delivery of the (existing and 

emerging) Havant Borough Council Local Plan. A specific objective of the Regeneration 

Strategy is likely to remain supporting delivery of key housing and employment sites, as well 

as aligning to the wider planning policies as set out in the plan.” 

Comment: As we note in our review of the Fabrik document, below, a “fundamental issue 

with the ‘vision’ defined in this ‘masterplan’ is that Regeneration of Havant Town Centre is  

quite obviously driven by housing number targets at the expense of maintaining and building 

on the heritage of the town”.   

 

2.4 [Section 6] - Options Considered 
Comment:  We would have expected viable ‘fall-back’ options should have been considered, 

based on the re-engineering of existing architecture, rather than on demolishing and 

rebuilding the existing town centre assets.  When it becomes apparent that the latter is 

neither sustainable nor commercially viable, a re-scoped fall-back option will need to be 

brought forward. This should be addressed under ‘Risks’, see next section: 
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2.5 [Section 9] - Risks 

 

@9.1 “No significant identified risks. All risks will be considered and managed at programme 

and project level.” 

Comment:  Unless the Cabinet members have sight of a viable and deliverable programme 

plan among the documents exempted from public view, then we have to assume that the 

‘masterplan’ in the Fabrik document is the nearest we have to a programme schedule. 

Indeed, this was the explanation given to the Planning Inspector in July 20213.  Without 

significant additional detail to confirm deliverability of that schedule, any reliance on the 

schedule dates implied by this timeline should be recorded as ‘High’ risk. 

The terms ‘master plan’ and ‘delivery plan’ appear to be used interchangeably throughout 

the Cabinet paper while neither really seem to exist in any of the publicly available 

documents. The Fabrik document presents a ‘vision’, rather than a master plan, and also 

contains a two page ‘timeline’ which generates far more questions than answers.  

We would expect both the Planning Inspector and the Levelling Up Fund bid assessment 

team to form a realistic judgement of the content of the Fabrik document and to form a 

professional assessment of the risks inherent in its content.4   

The UK Treasury “Levelling Up Fund Prospectus”, is quite clear in its assessment criteria for 

‘Deliverability’: 

“All bids will be assessed for the evidence of clear and robust delivery and procurement 

plans, governance structures and project costings. Any delivery risks should be clearly 

explained alongside appropriate mitigating actions. Bids with multiple projects should clearly 

explain how they could be scaled back to a smaller total value if necessary.” 

HCS, HBRA and other associated external stakeholder groups have had no active 

engagement with this process to date, despite repeated requests.  We do not know the 

extent to which the obvious delivery risks have been clearly explained alongside their 

appropriate mitigating actions.  Since the masterplan clearly comprises multiple projects, we 

also do not know the extent to which a ‘scaled back’ or ‘fall-back option’ has been clearly 

defined and explained. 

  

                                                      
3 Stage 1 Examination in Public, HBC Local Plan 2037 
4 See Section 3 – Review of Fabrik ‘LUF Lookbook’ 

https://youtu.be/I58T6s8S1SY
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2.6 Stakeholder Engagement Framework  
@2.1 “Engagement with local residents, businesses and key stakeholders will be critical to 

the success of the delivery of the Regeneration Programme.” 

Comment:  We would insert the word ‘Timely’ at the beginning of this sentence. The 

engagement approach used to date5 has been one of ‘inform after a design direction has 

been set’ rather than ‘actively engage during the definition of a requirement’.  Taken in 

combination with an apparent decision by Havant Borough Council to outsource the 

creation of ‘visions’ to third party consultancies, this is an inefficient and unproductive 

approach. Within the local business and residents communities, there is extensive local 

knowledge which could be used at minimal cost to assure the relevance of ‘visions’, 

‘requirements’ and ‘designs’ before significant expense is committed. 

@2.2 “Engagement is a way to build and sustain relationships between public services, 

community groups and key partners - helping them both to understand and if necessary, 

participate and take action.” 

Comment: See previous comment. 

@3 Guiding Principles - Two-way communication and engagement - stakeholders have the 

opportunity to make their views, need and ideas heard while giving the Council the 

opportunity to do the same. 

Comment: The same point applies. Residents and local businesses need to be engaged in 

the formative stages of the Regeneration Programme.  The intention to ‘refresh both the 

Strategy and Delivery Plan’ gives HBC an opportunity which should not be wasted. 

@3 – Guiding Principles - Open and transparent – providing stakeholders with access to 

relevant information, while also recognising the need for confidentiality and/or for treating 

information sensitively, as appropriate. 

Comment: This is a long standing issue, along with lack of timely engagement. In a 

deputation to the full Council on 7 November 20186 which approved the original 

Regeneration Strategy, HCS stated that the “Regeneration programme detail must be freed 

from exemption, redacted only where commercially necessary and only at the essential 

detail level.” Even today, as meeting papers demonstrate, significant information is 

exempted rather than simply being redacted at the appropriate detail level. There is no 

reason why the overall structure of the business case for Bulbeck Road should not be 

shared. 

@3 – Guiding Principles - Approachable – building trust and confidence and treating people 

with respect. 

HCS and HBRA have a duty to share and debate our concerns and views with our members 

and associated groups.  However, we can only report to our members the information 

                                                      
5 See Section 4 
6 HCS Deputation to Council, 7-11-2018 

https://hcsnew.files.wordpress.com/2021/02/opportunity-havant-hcs-deputation-7-11-2018.pdf
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which is publicly available and when information is deliberately withheld, the assumptions 

we are forced to draw may not always work in HBC’s favour.  

We are well aware of the need for commercial confidentiality and would be happy to 

commit to working with HBC under a formal non-disclosure agreement when necessary.  

However, we will continue to argue against the blanket exemption of documents which 

affect the town’s residents and local businesses.  Selective redaction of sensitive names and 

content should be sufficient. 
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3 The Fabrik  “LUF Lookbook” 

This document was described at the recent Local Plan Examination in Public both as a 

‘vision’ and as the nearest document HBC has to an outline ‘masterplan’ for the town centre 

regeneration.  We believe that it falls some way short of both these aspirations. 

As a vision, it appears disconnected from Havant’s market town heritage.  This same 

comment was raised about the long delayed ‘Havant Regeneration Video’ when it was 

finally made public in February 2020.  Taken together, the two publicly available 

deliverables from Fabrik demonstrate the risks inherent in completely outsourcing the vision 

for the town’s future to a third party consultancy.  Several elements of the ‘vision’ portrayed 

in the document appear to have been constructed without adequate research into the 

heritage of this market town and the constraints of the surrounding transport network.   

We are surprised that the observations made in this section, while obvious to the external 

community stakeholders resident in the Borough, were not picked up by HBC Officers and 

elected representatives during the internal reviews and quality assurance of Fabrik’s draft 

document.   

Over the next few pages we note our observations on the aerial/plan images from the ‘LUF 

Lookbook’, the substantive text and the timeline included as an indicative Gantt chart.  (We 

have ignored the ‘street treatment’ stock images as irrelevant at this stage in the design 

process.) 
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The extent of the Fabrik Regeneration team's aspiration is shown in the overview picture 
below: 
 

 
 



HCS/HBRA input to Cabinet Paper on Havant Town Centre Regeneration  

Page 11 of 23 
 

3.1 Initial impression from the ‘overview image’ 

 
We are pleasantly surprised to see that East Street is clearly included in the scope of this 

town centre vision and that its primary destination, The Spring, Arts and Heritage Centre, is 

also picked out in this graphic.  Our surprise results from the eagerness with which HBC took 

East Street out of the Local Plan to 2037, despite strong protestations from the local 

community representatives. Even as recently as the Examination in Public, no response was 

offered to a further request to reconsider this. 

The "new shopping lane running from Elm Lane to West Street" is a welcome feature. Long 

term residents will have fond memories of the ‘West Street Arcade’ and its reappearance 

could be presented as the reinstatement of a much missed part the town's retail heritage. 

The re-emphasis of a line-of-sight architectural link between West Street and the Market 

Parade area helps to draw the two parts together.   

However, the new ‘branch line’ shown for the Billy Trail is curious and seems to display a 

lack of understanding of the 'Hayling Billy' heritage. We think that this new pedestrian/cycle 

route, which heads from the station westward across the new railway footbridge, oddly 

circumnavigates the Park Road / Civic Plaza roundabout before heading back via Elm Lane to 

Tesco and beyond really ought to have a less confusing name.   

We can find no explanation of the red asterix symbols which appear on this schematic. 

3.2 Project Phases 
 

The Fabrik document at page 18 provides the only overview of the full programme seen to 

date, albeit with the omission of Phase 47. 

1) Phase 1 (2021 - 2024) 

Demolition and partial redevelopment of 'Bulbeck Road' and the 'Meridian Centre' 

with minor works at 'Havant Park East'. 

 

2) Phase 2 (2025 - 2029)  

Completion of redevelopment of ‘Bulbeck Road' and 'Meridian Place'.  Something 

undefined beyond procurement activity at 'Civic Plaza East' and improvements to 

'Connectivity and Public Realm'.  

 

3) Phase 3 (2029-2032  

Land Assembly to enable the comprehensive re-development of the area south of 

the railway station to link to the new Town Plaza. 

3.3 Phase 1 activity at Bulbeck Road 
 

                                                      
7 The construction of the 13 storey block at the NE corner, see Section 4, item 1 – Referenced at the Local Plan 
Examination in Public, July 2021 
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The 'Timeline' shows the existing multi storey carpark structure being demolished in the first 

quarter of 2022, after 3 months of 'seeking planning permission and traffic management', 

followed by around 14 months of construction, which would give us this: 

On the eastern side - facing Homewell, would be 5 and 6 storey blocks of housing, with 

commercial property on the ground floor. Ground floor parking with a 'podium garden' at 

first floor level. Other 3 and 4 storey blocks of flats are also show with 'roof gardens'. 

Conversion of this site for mixed use commercial, residential, with parking, is an obvious 

move. However, the geographic constraints of the site are significant and the only access 

available during demolition, construction and intended use of this site is via Park Road 

South.   

Technical delivery of both demolition and redevelopment will be nowhere near as simple as 

this timeline would suggest.  The timeline shows ‘procurement of developers’ and ‘Seeking 

planning approval and traffic management’ as parallel activities with a completion date of 

end 4Q21.  Even were plans to be submitted today, the likelihood that they would be passed 

by ‘end 4Q21’ is extremely low, providing an early example of the lack of ‘deliverability’ of 

this timeline.  
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As is well known by the residents of the town, real issues of traffic management always 

seem to fall into a gap between the responsibilities of Hampshire County Council  and 

Havant Borough Council.  Without a comprehensive, holistic plan for the management of 

town centre traffic, Phase 1 of this vision would be fraught with logistic difficulties. 

3.4 Phase 1 activity at Meridian Centre / Meridian Place. 
 

 

The timeline in the Fabrik document shows that the existing Meridian Centre would be 

demolished during the first half of 2023, clearing the site for construction of a temporary car 

park with some landscaping during the second half of 2023.  

During the Local Plan inspection hearing on Tuesday 13 July, when asked by the planning 

inspector whether any homes or businesses needed to be relocated to enable the 

development, the answer given by HBC was incorrect.  In the case of the Meridian Centre it 



HCS/HBRA input to Cabinet Paper on Havant Town Centre Regeneration  

Page 14 of 23 
 

is obvious that a significant number of businesses need to be relocated, including the likes 

of Wilkinsons, Hinds, WH Smith and the public library, and yet the answer given to the 

question was ‘None’.  

The relocation of these businesses is shown on the timeline in the Fabrik document as a 

parallel activity to ‘Procurement of developers for Meridian Place’.  The activities are shown 

starting and completing in 4Q22. The relocation of a significant business like Wilkinsons is a 

non-trivial exercise, one which requires a good deal of planning and commercial 

engagement and one which if not planned and executed with great caution could incur 

significant commercial risk to both the individual businesses and the Council. 

Along the new shopping lane and along the Elm Lane and North Street faces of the 

development, the proposal shows a large number of small 'flexible, modular Retail / Food & 

Beverage / Commercial units.  We fear that the level of occupancy of these units would be 

low, particularly given the lack of any obvious service access to them.  It appears unlikely 

that the layout shown could be configured to rehome the existing large store footprints. 

  



HCS/HBRA input to Cabinet Paper on Havant Town Centre Regeneration  

Page 15 of 23 
 

3.5 Phase 1 Activity at Havant Park East 
 

 

 

With the exception of the new railway footbridge at the western end of the station, we 

agree that the rest of the Phase 1 activities at Havant Park East should be easily achievable, 

with only one minor issue.  Traffic management while the ‘Shared surface crossing with 

natural sett’ is laid down on Elm Lane could be challenging. 
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3.6 Phase 2 – 2025 - 2029 
3.6.1 Activity at Meridian Place  

 

Analysis of this graphic requires something of a reality shift.  The artist has clearly never set 

foot in Havant and we’re frankly astonished that this passed any quality assurance process 

within the Regeneration Team before being made public and handed on to external 

commercial assessors. 

The re-designed Park Road South which prioritises pedestrian and cycle movements clearly 

assumes that Havant’s Town Centre traffic issues have been magically resolved.  And as one 

of our contributors to this paper commented: “Good luck with keeping the traffic moving 

while "redesigning" the Bus Station”. 

3.6.2 Activity at Civic Plaza East 

There is no detail publicly available but we are concerned by the remarks in the Outline 

Business Case submitted with the Havant Town Centre Regeneration paper, regarding the 

Leisure Centre.  This implies that one of the key decisions to be taken relates to the future 

of the Havant Leisure Centre, which is considered “past its economic life and in need of 

refurbishment or replacement”.  Like the library and its apparent proposed demolition, loss 

of the Havant Leisure Centre for an extended period while a replacement is constructed 

would represent a significant loss of amenity. 

If demolition of the Leisure Centre is indeed proposed, then an overall masterplan must 

show when and where it will be replaced. 
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3.6.3 Activity at Bulbeck Road 

The completion of the new homes and ground floor commercial spaces. 

3.6.4 Connectivity and Public Realm 

Perhaps this document’s sole redeeming feature is its recognition of the need to focus on 

the historic core of Havant Town Centre.  While this small focus on East Street is pleasing to 

see, we are on record as having raised this subject, repeatedly, throughout the construction 

of the Local Plan.  As recently as the Examination in Public of the Local Plan in July 2021, the 

question raised by HBRA of why will HBC not support the inclusion of East Street in the Local 

Plan allocation for the Town Centre went unanswered.  

As one of the contributors to this review observed: “there are 13 listed buildings in East 

Street and a further three in Prince George Street. HBC has shown little interest in our 

heritage to date.” 

There will inevitably be an element of bitterness in the external stakeholder community that 

HBC will fund an external consultancy to tell them what the residents have been saying for 

many years.  Again, rather than outsource the vision to a third party, HBC should work with 

the residents and local businesses to develop a realistic and deliverable vision ‘in-house’.  
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3.7 Phase 3 – 2029-2032 
3.7.1 Activity at Market Parade. 

Land assembly to enable the comprehensive re-development of the area south of the 

railway station at Market Parade, to link to the new Town Plaza. 

This Phase 3 scope was further detailed at the Examination in Public of the Local Plan where 

it was made clear that HBC propose to bring forward the intention of APP/14/01225, the 

thirteen storey block at Market Parade, as a fourth phase. 

 

3.8 Fabrik ‘LUF Lookbook’ – Significant observations from this review 
 

1) A fundamental issue with the ‘vision’ defined in this ‘masterplan’ is that 

Regeneration of Havant Town Centre is quite obviously driven by housing number 

targets at the expense of maintaining and building on the heritage of the town.   

 

2) The inclusion of 5 and 6 storey buildings in the Bulbeck Road plan is out of keeping 

with the core historic conservation area of Homewell, St. Faiths Church and the 

historic town crossroads. There are certainly few, if any, buildings of that size in 

nearby town centres such as Fareham, Petersfield and Chichester.  While the latter is 

of course a city, with a population of just under 27,0008, it stands the comparison.   

 

3) Without a comprehensive programme level masterplan, the lack of which we 

suspect contributed to the failure of the Civic Car Park Redevelopment Project, it is 

impossible to see how this schedule could be achieved. Moving the existing tenants 

is a non-trivial programme of work and three months looks 'optimistic' for the task. 

Where, for example, would Wilkinsons, WH Smith and Hinds be relocated without 

impacting their trading figures? Relocation of the Library to a new unit at the north 

east corner is an interesting challenge, given that the existing library would have 

been demolished a year earlier. Or would that be another business to be 

'temporarily re-located? 

 

4) One of the barriers to Havant Town Centre regeneration is the continuing inability of 

the Council to get to grips with town centre traffic management.  We recognise that 

the issue spans both the County and the Borough council responsibilities, but with 

elected representatives in both administrations, it is just inexcusable that these 

problems do not get addressed.  Current planning applications for Portsmouth 

Water9 in Solent Road, and Kingsbridge Developments10 in New Lane threaten to 

further overload the town centre roads, while the continued lack of the long overdue 

                                                      
8 2011 census data 
9 APP/21/00601 
10 APP/21/00200 

https://planningpublicaccess.havant.gov.uk/online-applications/applicationDetails.do?keyVal=DCAPR_251001&activeTab=summary
https://planningpublicaccess.havant.gov.uk/online-applications/applicationDetails.do?keyVal=DCAPR_250192&activeTab=summary
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Southleigh A27 link road simply exacerbates the problem.  

 

5) The 'flexible' modular units proposed for Meridian Place appear to each have a very 

limited footprint and no dedicated service access. As a result, it is difficult to see how 

many of those units would actually open for business.  

 

6) When this masterplan was introduced to the Planning Inspector at the recent 

Examination in Public, the term 'de-risking' was used several times during discussion 

of these development sites. The term seems to be a euphemism for 'demolishing' 

the existing buildings to present developers with an attractive, cleared and levelled 

site.  We are concerned that without serious programme planning, Havant will be 

left at the end of Phase 1 with two levelled sites, two more temporary car parks and 

a significant number of lost businesses.  We do not have to go far to find a precedent 

for that – Portsmouth’s Northern Quarter development.  The Tricorn car park and 

shopping centre were demolished in 2004, and seventeen years later, the temporary 

car park remains.  On a smaller but more local scale of course, we already have the 

temporary car park in North Street where the neglected but architecturally 

important ‘Star’ public house used to be – another example of HBC ‘de-risking’ a site 

for a developer simply interested in getting outline permission to raise the value of 

the land asset. 

 

7) The overall programme approach to ‘demolish and rebuild’, also appears to be in 

conflict with the sustainability and net zero aims of the HBC Climate Change Strategy 

which is being discussed by the same Cabinet meeting. 

   

8) The approach will also significantly disrupt the town centre retail and cultural offer 

for local residents and visiting shoppers alike and it is quite likely that some of the 

displaced businesses will not return.  Havant thankfully survived the recent 

Hampshire Library Service branch review, a decision that could easily be revisited 

with an HBC plan showing the existing library being demolished and placed into 

effective storage until its replacement is built. 

 

9) A far better way to blend with the existing heritage, and indeed an appropriate and 

deliverable fallback approach to the plan, would be to define all changes within the 

existing architecture.  For example, re-engineer the interior of the Meridian Centre, 

refurbish its exterior where needed, e.g. the northern face, and renovate Market 

Parade with recognition of its history.  Target compulsory purchase orders at Market 

Parade, where refurbishment and reallocation of the ground floor units could be 

combined with smart new external canopies and shelters designed by engaging our 

local architects, perhaps by competition or as a team endeavour.  As we have often 

repeated, there are skilled businesses and individuals in and around Havant Town 

Centre who could do this work. 
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10) The tree lined avenue between West Street and Solent Road, with its prioritised 

pedestrian and cycle movements, looks lovely as a ‘vision’ but has no credibility 

whatsoever, other than demonstrating that without an overall town centre traffic 

management plan, the programme plan in this current form is undeliverable.   The 

vision shown might be possible if a comprehensive solution were to have been 

delivered for the Southleigh Link road, but given lack of progress on that front, a 

traffic management solution remains just an ‘essential pre-requisite task’ to the 

Regeneration programme plan.  
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4 HCS track record of stakeholder engagement attempts 

This section lists Havant Civic Society’s engagement with the HBC Regeneration Programme 

to date, containing links11 to relevant documents and sources.  Note that while the first 

entry in this list predates the original launch of the ‘Opportunity Havant Strategy’, it has 

been brought into the scope of discussion following information presented by HBC to the 

Local Plan Examination in Public, on 12 July 2021.  

1. On 25 February 2016, HBC made a deputation to the Development Management 

Committee summarising the objections raised against APP/14/01225, the thirteen 

storey tower block now included in Regeneration as Phase 4, 130 homes. These 

objections remain valid in August 2021. 

  

2. Havant Civic Society have shown a keen interest in the Regeneration Programme 

since the ‘Opportunity Havant’ document was approved by the Council in 24 October 

2018. 

 

3. On 29 October 2018, members of the HCS Committee met with the authors of the 

document, Andrew Biltcliffe and Cllr. Tim Pike before publishing our response to the 

Opportunity Havant document.   

 

4. The Opportunity Havant document was approved as adopted strategy by the full 

Council on 7 November 2018.  In addition to other local peer groups, HCS made a 

deputation to this Council meeting.  Few of the points made in any of the 

deputations were addressed or debated. 

 

5. On 20 March 2019, the Cabinet was asked to approve the business case for Phase 1, 

based on a schedule presented in this Cabinet paper. 

 

6. On 22 March 2019, the HCS website published our analysis of the Phase 1 plan, 

highlighting significant concerns regarding credibility of the schedule publicly 

presented.    

 

7. On 10 May 2019, HCS attended a presentation by the Regeneration Team to the 

Warblington and Denvilles’ Residents Association. 

 

8. On 2 November 2019, HCS announced that the ‘Have with Havant’ Regeneration 

video would be screened at the HCS AGM on 6 November 2019. The video was 

pulled from the agenda within three hours of the meeting start. 

 

9. On 22 January 2020, Clare Chester, new to the HBC Regeneration role, contacted 

HCS at the behest of Simon Jenkins to request a meeting.  

 

                                                      
11 The links will be active when the document is viewed in PDF form with an active internet connection. 

https://hcsnew.files.wordpress.com/2021/08/market-parade-deputation-25-2-2016-1.pdf
https://hcsnew.files.wordpress.com/2021/08/market-parade-deputation-25-2-2016-1.pdf
https://hcsnew.files.wordpress.com/2018/11/opportunity-havant-regeneration-strategy.pdf
https://hcsnew.files.wordpress.com/2021/08/opportunity-havant-response-to-regeneration-team.pdf
https://hcsnew.files.wordpress.com/2021/08/opportunity-havant-response-to-regeneration-team.pdf
https://hcsnew.files.wordpress.com/2021/02/opportunity-havant-hcs-deputation-7-11-2018.pdf
https://hcsnew.files.wordpress.com/2021/02/opportunity-havant-hcs-deputation-7-11-2018.pdf
https://hcsnew.files.wordpress.com/2019/03/civic-plaza-car-park-redevelopment-project.pdf
https://havantcivicsociety.uk/2019/03/22/civic-plaza-carpark-redevelopment/
https://havantcivicsociety.uk/2019/05/13/wdra-agm-havant-regeneration/
https://havantcivicsociety.uk/2019/11/02/scoop-hcs-members-to-get-an-exclusive-preview-of-the-long-awaited-havant-regeneration-video/
https://havantcivicsociety.uk/2019/11/02/scoop-hcs-members-to-get-an-exclusive-preview-of-the-long-awaited-havant-regeneration-video/
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10. On 3 Feb, HCS and HBRA reps met with CC to preview the video and kick off the  

stakeholder engagement initiative.  No further meetings were set up by HBC.  

 

11. On 4 Feb 2020, the Regeneration Video was finally launched at the Meridian Centre. 

 

12. On 8 July 2020, HCS emailed CC querying status of Regeneration, the subject having 

been apparently dropped off her responsibilities in the news release for HBC/EHDC 

reorganisation.  During the ensuing conversation, suggested setting up a virtual 

meeting with stakeholders – without result. 

 

13. On Nov 10, CC gave an update to the HBC Operations and Place-shaping Board, 

reported on the HCS website on 11 Feb.  

 

14. On 8 February 2021, having seen that HCS was making a deputation to the Cabinet, 

CC emailed HCS to suggest re-engagement. 

 

15. On 10 February 2021, HBC Cabinet met to approve formal closure of the ‘Civic Plaza 

Car Park site project’.  HCS made a deputation to this meeting. 

 

16. On Feb 11 2021, the HCS website published an account of the previous day’s Cabinet 

meeting. 

 

17. On 3 March 2021, ‘MS Teams’ call between CC and Bob Comlay (HCS Chair), 

introducing Scott Marshall (Paul Ramshaw’s replacement). On HCS recommendation, 

SM also contacted HBRA. 

 

18. On 10 March 2021, CC wrote to BC expressing concern about the nature and style of 

the HCS website reporting of HBC matters.   

 

19. On 12 March 2021, ‘MS Teams’ call between CC, SM, BC.  

 

20. On 12 May 2021, ‘MS Teams’ call between CC, SM and BC.  SM presented 

‘confidential draft’ Stakeholder Engagement principles document for review and 

comment. This document simply contains standard text which can be found on the 

internet. Learned that Regeneration team were fully committed, working on new 

bids to Homes England and the ‘Levelling Up Fund’.  BC replied by forwarding an 

example high level Project Definition skeleton, completion of which he felt would be 

helpful for a successful funding bid. 

 

21. Havant Local Plan Examination in Public – 12 July, Comment raised by HBRA rep that 

HCS had been attempting to raise the topic of ‘external stakeholder engagement’ for 

the past three years without satisfactory outcome.  No response offered by HBC. 

 

https://havantcivicsociety.uk/2020/02/04/regeneration-launch-take-2/
https://havantcivicsociety.uk/2020/11/11/a-regeneration-programme-update/
https://hcsnew.files.wordpress.com/2021/02/cabinet-10-2-2021-deputation-delivered.pdf
https://havantcivicsociety.uk/2021/02/11/this-regeneration-programme-isnt-dead-its-just-resting/
https://havantcivicsociety.uk/2021/02/11/this-regeneration-programme-isnt-dead-its-just-resting/
https://hcsnew.files.wordpress.com/2021/08/stakeholder-engagement-principles_draft-for-eview.pdf
https://hcsnew.files.wordpress.com/2021/08/havant-regen-town-centre-subproject.pdf
https://havantcivicsociety.uk/2021/08/11/planning-inspector-puts-hbc-on-the-spot-regarding-town-centre-housing-numbers/
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22. On 5 August 2021, CC wrote to BC suggesting a ‘Havant Regeneration catch up’ 

meeting, after the presentation of a paper to the 8 September Cabinet Meeting.  

Meeting subsequently scheduled for 14 September. 

 

 

End of Document 


